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Sustainability
We believe that Acron Group’s successful operation is closely associated with sustainable 
growth in its footprint regions. That is why the Group pays close attention to the economic, 
environmental and social health of the areas where it has operations.

As a responsible employer, Acron Group makes the occupational safety and social protection of each 
employee top priority. The Group’s facilities offer a range of social programmes covering employees’ life 
and health. The Group also runs an effective incentive programme.

Environmental safety is one of the key ways that Acron Group keeps its 
operations sustainable. The Group’s facilities run the latest technology and 
implement advanced environmental safety programmes to monitor and reduce 
their impact on the environment. In addition to its focus on economic and 
environmental health, the Group promotes social opportunities in its footprint 
regions through social programmes and charitable support.
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Personnel

Professional employees are Acron 
Group’s key asset. The Group’s HR 
policy is based on attracting and 
retaining qualified personnel, continually 
improving their professional skills, and 
offering fair pay and social protection.

Acron Group Employee Distribution 
by Company

27%

16%

15%

13%

1%

22%

6%

Acron

Dorogobuzh

Hongri Acron

NWPC

VPC

Subsidiaries

Other

Average Number of Acron Group 
Employees
employees, based on IFRS data

15,100 employees

Acron’s HR Policy Focuse

2014

2013

2012

15,100

15,722

15,121

In 2014, Acron Group had 15,100 
employees, down 4% year-on-year. This 
reduction in staffing was associated 
with the cost-cutting programme, which 
included optimising staffing levels. 

Employees at Acron Group’s production 
facilities have trade union representation. 
The primary trade union organisation 
represents 64% of personnel at Acron, 43% 
at Dorogobuzh, 100% at Hongri Acron and 
20% at NWPC.

In 2014, VPC established its primary trade 
union, which represents 28% of employees.

Discovering employee 
potential and generating 

maximum return from 
investments in human 

capital, which are achieved 
by means of the following 

system

Rewards: providing fair 
payment for employees’ 

achievements

Assessment: impartially 
measuring the results 

achieved

Motivation: inspiring 
each employee to 
achieve set goals
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Personnel
(continued)

Incentive Programme
The Group’s human resources priority has been to retain highly professional and responsible employees by creating a favourable 
working environment, offering competitive salaries and social benefits, and implementing an effective incentive programme.

Incentive Programme

Monetary Incentive

SALARY

BONUSES AND COMPENSATION 
PAYMENTS 

SALARY INDEXATION

Social payments and benefits

Occupational safety payments: 
compensation for dental prosthesis 
and extraction

Retirement payments

Cash assistance:
 › Lump-sum payment
 › Birth of a child
 › Employee birthday
 › First marriage
 › Family leave for children under three 
years old

 › Subsidies for young specialists 
renting apartments

 › Benefits to the families of deceased 
employees

Reimbursement of the cost of 
treatment at healthcare centres for 
children under 17

Payments:
 › For years of service
 › For long-time dedicated work
 › To celebrate corporate 
anniversaries

Compensation for funeral costs

Interest-free loans from Acron and 
Dorogobuzh

Non-monetary Incentive

SOCIAL PROGRAMMES 

Voluntary health insurance 
programme, medical treatment at 
Acron Medical Centre LLC

Complementary and alternative 
treatments and recreation camps at 
a discount

Healthful and nutritious meals 

Providing long-time employees the 
opportunity to use clinics, sports and 
cultural centres under the Veteran of 
Labour programme

Sports and cultural events held at 
sports and health complexes and 
cultural centres 

New Year’s gifts to employees and 
their children

Additional vacation time:
 › To non-smoking employees 
 › On first marriage
 › In the event of the death of a close 
relative

 › To parents of children starting first 
grade 

Moral Incentive

EMPLOYEE INCENTIVES 

Employee incentives include various 
awards:
 › Corporate (photos on the Board of 
Honour, Letters of Appreciation, 
special titles)

 › Regional (expression of gratitude, 
certificates of merit from municipal 
and regional administrations)

 › National (certificates of merit, 
letters of gratitude from ministries, 
national industrial titles, Russian 
state awards)
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Personnel
(continued)

In 2014, the average monthly salary at the 
Group’s Russian facilities was: RUB 37,700 
at Acron (up 6.5% year-on-year), RUB 
31,500 at Dorogobuzh (up 5.4% year-on-
year), RUB 22,600 at Hongri Acron (up 
49.7% year-on-year because of changes 
in the yuan to rouble exchange rate), 
RUB 59,400 at NWPC (up 5.7% year-on-
year) and RUB 63,500 at VPC (unchanged 
year-on-year).

Acron Group’s facilities make social 
payments under a Collective Agreement. 
In 2014, social payments at Acron 
were RUB 177.7 mn, RUB 49.8 mn at 
Dorogobuzh, RUB 148.9 mn at Hongri 
Acron, RUB 68.3 mn at NWPC and 
RUB 7.9 mn at VPC.

In 2014, 674 Acron Group employees 
benefitted from complementary and 
alternative treatments at a discount 
totalling RUB 24.2 mn.

In 2014, pursuant to its support programme 
for families with children, Dorogobuzh 
paid RUB 451,000 in cash assistance to 
large and needy families; an additional 
RUB 457,000 in cash assistance was paid 
for kindergarten enrolment and treatment 
at the Lastochka summer healthcare 
facility.

Acron paid RUB 6 mn for employees’ 
children to attend the Raduga healthcare 
camp.

Social payments (cash assistance) to long-
time employees of Acron and Dorogobuzh 
and unemployed retirees totalled 
RUB 11.5 mn in the reporting year.

Acron Group pays a close attention to 
the health of its employees. The Group’s 
facilities have athletics infrastructure: 
stadiums, swimming pools, fitness rooms 
and children’s sports clubs. The Group also 
holds athletics tournaments for employees 
and their families in a variety of sports.

In 2014, over 4,000 employees and children 
participated in about 60 events at the 
Acron sports centre.

Acron holds a major annual competition 
in nine sports. In 2014, the 13th year 
of the competition, approximately 
3,000 employees participated in the 
events. Acron organised the Novgorodskie 
Versty marathon for the 19th year in a 
row, with 300 attendees from Moscow, 
St. Petersburg, the Leningrad, Pskov, Tula, 
Tver and Novgorod regions and Karelia.

Dorogobuzh holds an annual employee 
competition with 14 sporting events. In 
2014, more than 1,000 people attended this 
event.

The summer camp program for employees’ 
children sent 1,143 children to health 
camps in Novgorod region and the 
Dorogobuzh area.

Under the moral incentive programme, 
1,948 employees received industry and 
corporate awards in the reporting year.

Acron Average Monthly Salary
‘000 RUB

Dorogobuzh Average Monthly Salary
‘000 RUB

Acron (Veliky Novgorod)

Novgorod region

37.7

24.7

Dorogobuzh (Smolensk region)

Smolensk region

31.5

26.6

Acron (Veliky Novgorod)

Novgorod region

37.7

24.7

Dorogobuzh (Smolensk region)

Smolensk region

31.5

26.6
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Personnel
(continued)

Training and Career
Employee training and career growth 
play a major role in HR management. 
The Group’s training and career growth 
system focuses on the following main 
principles:
 › Advanced training  – acquiring promising 
knowledge and skills in line with Group 
strategy

 › Continuity  – continually promoting 
new knowledge and skills using various 
methods including self-education and 
on-the-job training

 › Targeting and individual approach  – 
creating education courses and 
development programmes that meet 
the needs of targeted groups; individual 
employee development planning

 › Quality  – stringent requirements for 
trainers, methods, technical equipment, 
organisational support and practical 
focus of the education process, active 
use of technology in employee education 
and development

The employee training and career growth 
system includes:  
 › Professional training and re-training:

 – Training for trade professions
 – On-the-job training
 – Additional (related) occupational 
training 
 – Distance higher and postgraduate 
education

 › Improving qualifications:
 – Upgrading employees’ qualification 
categories
 – Attending courses, seminars and 
trainings 
 – Attending Talent Pool School trainings 

 › Occupational and industrial safety 
training

Acron and Dorogubuzh run employee 
training and career systems at their on-site 
training centres, which feature distance 
education and industrial and functional 
seminars.

Acron and Dorogobuzh have automated 
classrooms featuring the latest 
technologies for chemical industry 
employee training. Trainings are conducted 
by company specialists and by lecturers 
from leading higher education institutions 
and industrial colleges.

Acron’s trainings for trade professions 
are based on the Briefing training system, 
which uses dynamic equipment models to 
help employees gain new knowledge and 
skills on-the-job.

Acron’s employee qualification category 
improvement system is implemented 
at the facility’s training centre. In 2014, 
275 managers and specialists improved 
their qualification categories at the training 
centres with lecturers from educational 
institutions. The facility’s technical 
personnel improve their qualification 
categories at the Yokogawa technical 
centre, which features visible equipment 
operation demonstrations.

Seven managers and eight specialists 
from the main technical and supporting 
business units improved their qualification 
categories within the Leader’s Managerial 
Potential Development programme 
developed by the Dorogobuzh’s HR in the 
reporting year.

In 2014, the Group focused on training 
employees to work at new and upgraded 
production units. Employees underwent 
professional training and psychological 
studies, with the results used to provide 
shift recommendations.

In 2014, under the employee professional 
training programme 138 Acron employees 
and 131 Dorogobuzh employees attended 
distance courses. At Dorogobuzh, 
120 employees improved their 
qualifications and attended classroom-
based professional trainings. At NWPC, 
70 managers and 108 workers attended 
professional trainings, re-trainings and 
courses on additional occupations and 
qualification categories.

Acron has established 11 certification 
committees for regular assessment of its 
employees to verify their job performance 
and determine their promotion prospects 
and professional growth profiles in the 
Group’s main fields of operation. In 2014, 
239 people passed the certification exam, 
including 52 employees who improved their 
qualification categories and two employees 
who were recommended for enrolment in 
the Group’s talent pool.

In 2014, 7,019 employees attended courses 
at Acron, Dorogobuzh, Hongri Acron, NWPC 
and VPC. The Group spent RUB 22 mn on 
personnel training and development.
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High-school Students Career Guide

Prepares high-school students to enter professional 
education institutions at all levels to obtain 

qualifications in demanded at the Group’s facilities 

Facilities cooperate closely with  
general education schools

 › Industrial courses offer in-depth study in specialized 
classrooms with specialists from higher education 
institutions

 › High-school science competitions
 › Meetings between Group specialists, teachers, young 
people and their parents

 › Seminars for general education school students
 › Open-house days
 › Forums and regional job fairs 
 › Guided tours to facilities, Group specialists accompany 
high-school seniors on trips to technical colleges

Attracting Students and Graduates

Internships for students and incentives to draw young 
specialists to work at the Groups’ facilities

Cooperation with leading Russian technology institutes  
and polytechnic colleges

 › Signing mutual commitments with students and 
providing scholarships

 › Education based on programmes developed by higher 
education institutions with specialists from the Group’s 
facilities

 › Reimbursement for textbooks
 › Partial on-the-job education 
 › Mandatory internship with final certification and 
bonuses

Talent Pool
The Group focuses on attracting young specialists to Acron and Dorogobuzh with its long-term Students Career Guide programme, 
which helps young people obtain qualifications that are in demand in the industry.

Attracting graduates of higher education institutions for internships and subsequent employment
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Personnel
(continued)

In 2014, 392 people attended guided tours 
of Acron and Dorogobuzh for general 
education school students, municipal 
and regional teachers and students from 
professional education institutions.

Seminars held for Novgorod region general 
education school students were attended 
by 340 young people.

Over the years, Acron and Dorogobuzh 
have run a support programme for young 
specialists from other regions.

In 2014, 38 young specialists successfully 
passed the internship and certification 
process. Sixteen specialists were employed 
after graduation.

Mentoring is one of the most efficient 
forms of training for young specialists 
at Acron. Each year, business unit 
managers choose mentors based on their 
professional competence, work experience, 
communication and organisation skills 
to pass on their knowledge. In 2014, 
518 people were appointed as professional 
education instructors and 204 people were 
appointed as teachers.

Talent Pool School Project

Talent Pool School is a key part of Acron’s talent pool formation 
process. The goal of Talent Pool School is to create a well 
prepared pool of employees capable of mastering new fields 
and finding efficient solutions to tasks. Talent pool training 
prepares employees to take on managerial positions in the future. 
The training programme covers confident behaviour, positive 
influence, teamwork, personnel incentives, leadership potential 
and personal efficiency.

In 2014, another group of students finished their Talent Pool 
course. The programme included lectures, trainings and practice 
exercises. The course was led by the facility’s managers and 
specialists, career coaches from consulting companies and 

management technology centres. Forty-seven people from Acron 
and Dorogobuzh attended Talent Pool School courses in the 
reporting year.

Young specialists 
support programme

 › Relocation expenses for 
specialists from other 
regions

 › Rent reimbursement
 › Partial mortgage 
interest reimbursement

Young specialists 
adaptation 

 › Trainings and seminars
 › Teaching about 
company’s 
management structure, 
corporate culture, HR 
policies, etc.

Young specialists 
internship  
programme

 › Introduction to the 
profession

 › Teaching about the 
company’s operations

Young specialists 
certification 

 › Assessment of 
professional skills, 
personal qualities 
and career growth 
prospects
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Occupational and Industrial Safety

Acron Group’s main goal in industrial 
safety is to implement preventive 
measures to ensure the continuous 
and safe operation of its facilities and 
reduce workplace accidents, injuries and 
occupational illness.

The Group’s facilities operate under 
an industrial safety policy developed 
in accordance with the Federal Law 
on Industrial Safety at Hazardous 
Production Facilities. This policy 
focuses on maintaining an effective 
system for reducing production risks 
and promoting a culture of workplace 
safety.

Standards developed based on an analysis 
of accident causes have been implemented 
at the Group’s Russian production facilities 
and are binding for all facility employees, 
contractors and visitors. The following 
measures protect employee life and health 
and ensure safe working conditions at 
the facilities:

 › Certification of equipment to ensure 
employee safety during all processes; 
certification of feedstock and materials

 › Special assessment of labour conditions

 › Industrial and occupational safety 
trainings, instructions and examinations

 › Use of protective clothing, protective 
shoes and other personal protective 
equipment 

 › Mandatory regular medical examinations 
for employees

 › Open disclosure of information on 
occupational and industrial safety and 
environmental protection

 › Ensuring that all buildings, structures, 
facilities and construction and industrial 
sites comply with current Russian law

Industrial Safety 

Facility Accident frequency index (Fi)  
for 1,000 employees

Accidents severity index (Si) Number of  
occupational illnesses

Acron 1.06 (+0.3 to 2013 figures) 30.5 (86 in 2013) not recorded

Dorogobuzh 1.4 (0 in 2013) 20.0 (0 in 2013) not recorded

Hongri Acron not recorded – not recorded

NWPC 6.2 (+4.03 to 2013 figures) 51.4 (98.5 in 2013) not recorded

VPC not recorded – not recorded

By taking active steps to increase 
industrial safety level and reduce 
production accidents, the Group has 
successfully reduced the number of 
injuries at its facilities. 

The increase in accident frequency at 
Acron (Veliky Novgorod) was caused 
by a reduction in personnel. NWPC 
and Dorogobuzh took remedial actions 
following the increase in the number of 
accidents.

In 2014, Acron, Dorogobuzh, Hongri Acron, 
NWPC and VPC invested RUB 577.8 mn in 
occupational safety measures.
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Environment

Acron Group’s facilities are committed 
to complying with Russian regulations 
on environmental protection. Operations 
at the Group’s facilities are designed 
based on the principles of care for 
the environment, compliance with 
environment protection regulations, 
sustainable use of natural resources and 
continual improvement of environmental 
protection measures. 

All of the Group’s facilities comply with 
environmental requirements of the laws 
and statutory regulations in its footprint 
regions. The Group’s facilities have 
developed standard technical documents 
and run a production and environmental 
monitoring system that ensures all 
requirements are met. The Group also 
takes steps to reduce its environmental 
impact, streamline the use of natural 
resources, introduce new technical tools 
and technologies, and perform ongoing 
environmental monitoring.

As part of the Group’s environmental 
efforts, Acron, Dorogobuzh, NWPC 
and Hongri Acron take measures to 
mitigate adverse environmental impact 
through atmospheric air and water basin 
protection and waste treatment.

In 2014, Acron Group spent a total 
of RUB 314.2 mn on environmental 
measures.

Atmospheric Emissions
The Group’s facilities have established 
regular environmental monitoring 
of emission pollutant content and 
atmospheric air quality at their sites and 
on the sanitary protection zone borders.

Acron implements technical measures 
at its production facilities to ensure that 
the gas treatment unit operates effectively 
and that atmospheric pollutant emissions 
from the Group’s sources comply with 
permissible emission standards.

In 2014, gross atmospheric pollutant 
emissions from Acron’s sources totalled 
6,601 tonnes, down 2% year-on-year.

The following measures were taken 
at the Dorogobuzh production facility 
to decrease and prevent atmospheric 
pollutant emissions:

 › Filter cloth was replaced after an 
inspection of the wash scrubber 
in the mineral fertiliser production 
sections.

 › An ammonia nitrate flow-measure 
instrument was installed at the ammonia 
nitrate production facility at the second 
plant, ensuring optimal operation of 
the technological emission treatment 
unit.

Over the past 10 years, Acron and 
Dorogobuzh have successfully made 
efforts to avoid exceeding maximum 
permissible air pollutant concentrations 
on their sanitary protection zone borders.

In 2013, Hongri Acron adopted a number 
of measures to significantly decrease air 
pollutant emissions from NPK, ammonia 
nitrate and ammonia production.

NWPC and VPC implement an 
environmental monitoring programme that 

covers the licence areas of the deposits 
designated for the mine facilities. 

The final stage of the biological and 
geological barrier was completed at 
the Oleniy Ruchey mine facility to ensure 
structural stability and resolve dust 
control issues.

In 2014, a number of measures were 
adopted to decrease air pollutant 
emissions during construction of 
the Talitsky mine facilities. Air pollutant 
emissions decreased by 22.4 t due to 
the launch of the Talitskaya gas treatment 
unit and a reduction in the operation 
time of the diesel power plants at the 
processing site.

In 2014, Acron, Dorogobuzh, Hongri Acron, 
NWPC and VPC spent a total of RUB 
200 mn to reduce pollutant content in 
atmospheric emissions.

Air Pollutant Emissions from  
Acron Sources
t

2014

2013

2012

6,601

10,454

6,728

10,454

6,588

7,430

Pollutant emissions
Permissible emission standard
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Water Resources
The Group pays close attention to the 
health of nearby bodies of water. The 
Group’s facilities take steps to reduce 
pure water consumption for industrial 
purposes and cut the share of pollutants 
in industrial waste.

The Group’s facilities also implement 
measures to ensure sustainable water 
consumption.

In 2014, repair and recovery work was 
conducted at Acron’s wastewater treatment, 
water supply and sewage plant and at 
the ammonia nitrate plant to ensure stable 
equipment operation, compliance with 
wastewater treatment parameters, and 
compliance with regulatory requirements 
for pollutant emissions into the facility’s 
sewage system and into open water.

Since 1994, Acron has used its wastewater 
treatment unit to treat industrial and 
municipal wastewater for Veliky Novgorod, 
the Novgorod region and other companies 
in the Northern Industrial Region.

In 2014, Acron discharged 2,960 tonnes 
of chemically polluted wastewater to 
wastewater treatment units, down 8% 
year-on-year. This reduction was achieved 
through measures to minimise discharge.

Dorogobuzh adopted the following water 
protection measures in the reporting year:
 › A biologically treated wastewater 
secondary sedimentation unit was 
launched at the industrial wastewater 
treatment site

 › A pipeline was installed to deliver 
wastewater from hydro-technical utilities 
to aerotanks at the wastewater treatment 
unit

 › Sulphur waste storage was designed for 
the wastewater treatment unit

In 2014, Acron, Dorogobuzh, Hongri 
Acron, NWPC and VPC spent RUB 78.1 mn 
to decrease their discharge of water 
pollutants.

Acron, Dorogobuzh and NWPC monitor 
surface and underground water. NWPC 
tightly controls the construction of water 
protection facilities for its processing 
plant. In the reporting year, full biological 
wastewater treatment units with a 
polishing unit with a capacity of 400 m3 
per day were put in operation.

In 2014, no accidents associated with 
water pollutants discharge were recorded 
at Acron, Dorogobuzh or NWPC.

Acron reduced its total wastewater 
9.2% year-on-year to 13.3 mn m3, and 
Dorogobuzh brought its wastewater 
discharge down 3.3% year-on-year to 
4.8 mn m3.

.

Dorogobuzh Gross Pollutant 
Discharge to Open Water
t

2014

2013

2012

2,119

12,723

2,465

12,723

3,029

12,723

Gross pollutant discharge
Permissible discharge standard

Wastewater Volume  
at Dorogobuzh  
‘000 m3

2014

2013

2012

4,814

4,976

6,207
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Waste Management
In 2014, the Group’s Russian facilities 
continued to implement waste 
management measures.

Acron performed measures to comply 
with Russian sanitary and environmental 
protection regulations on operating a 
solid waste landfill and handling waste 
generated by its production facilities and 
wastewater treatment unit.

The main production and consumption 
waste management measures adopted 
at Dorogobuzh involved completing 
construction of a new disposal site 
for hazard class 2-5 industrial and 
consumption waste and building up the 
earth dam around the temporary calcium 
carbonate storage site.

In 2014, Acron generated a total of 
50,000 tonnes of hazard class 1-5 waste, 
down 24% year-on-year. At Dorogobuzh 
waste generation was down 1.4% 
year-on-year.

NWPC and VPC monitored their 
compliance with waste generation and 
emissions standards and disposal limits. 
In 2015, NWPC plans to bring on line water 
treatment units for mine and pit water 
(tank with polishing basins) and aspirating 
systems for the processing plant and 
transloading terminal in Titan settlement.

In 2014, Acron Group invested RUB 31 mn 
in waste management efforts.

Negative Environmental Impact 
Fees 
In the reporting year, Acron, Dorogobuzh, 
NWPC and VPC paid a total of RUB 28.9 mn 
in negative environmental impact fees.

Environment
(continued)
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